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Journal: Application of Concepts to Future Firm Position
[bookmark: _GoBack]Effective management of projects is an important concept that I will utilize in the future professional position in a firm. I will be able to employ the concepts that I have learned to ensure that the firm plans adequately for all its projects and that all the project requirements are known well in advance. This is critical in assisting the firm to avoid instances of bathtub period in which the project may not be bringing any form of income. Through the understanding of effective project management, in a position of a project manager, I will be able to ensure that the firm projects its cash flow well in advance and thus be able to meet the cost of its projects. This is in order to avoid situations where the projects have to be suspended for some time in order to allow the company to look for funds for the continuation of the projects. Cost estimation error is another issue that will be avoided through the application of the learned concepts since I will use the project management concepts learned to adequately estimate the costs needed for the duration of the whole project. The course concepts will also assist in knowing the best scheduling techniques for its various projects. I a nutshell. I will apply project management concepts to run my future firm’s rejects effectively and efficiently
